
ST. JOSEPH'S
CROWDFUNDING
PROJECT
 

WWW.COOPERAT IVECROWDFUND .ORG

DONATE ONLINE:

www.cooperativecrowdfund.org

www.sailortownregeneration.com

www.cedani.org

MAY 

-

JUNE

 

2019

 

S A I L O R T O W N  

R E G E N E R A T I O N  

G R O U P

Cooperative Enterprise 
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BUILDING ON THE PAST TO
CREATE A BETTER FUTURE.
HELP US TO 'OPEN OUR DOORS'

Urgent repair phase 

Funding will Open the doors

to the wider community

Cooperative Enterprises 
build a better world



THE BRIEF

The project
20 Years awaiting to re open St Joseph's Church as a

Community Space

The target  
The project is seeking to raise 100k to realise Sailortown's

vision for a new community in Belfast Docks

Implementation
Urgent repairs are needed to roof to stop water damage.
The provision of heating and toilet facilities are planned

and funds are needed to meet Health and Safety Standards
to permit community and public access.
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Opening the doors
We can provide a badly needed space for activities which

will give people the chance to meet, chat and come
together. The project will Bring this historic building back

to life and create a much needed space for community
activities cultural events and public access..

The Future
We will build a community of connected people creating

 an inter-generational community of people proud to say “I
come from Sailortown”.
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The Past
Sailortown was Belfast’s first waterfront village

with over 5,000 people packed into the small,

cobblestoned streets of terraced houses between the

docks and York Street.

The men worked on the docks or went to sea.

The women looked after large families and

found work in the mills. In the late 1960’s the

community were dispersed to new Housing

around the City to enable the building of the

M2 motorway. They were enticed with offers

of new houses and were promised that they’d

be able to return. This never happened.

They were abandoned in soulless estates

having lost their generational connections to

friends and family.

Their houses were gradually demolished with

only 4 originals remaining today.

However, in 2000 a decision was taken to

close and deconsecrate St. Joseph’s Church.

This was the final straw. The people of

Sailortown came together to fight the closure.

They formed a Cultural and Historical

Committee, campaigned widely and had a 3

day lock in in protest. In 2006 the Church

handed them over the keys and a 150 year

lease.

However, the Church had not been

maintained for years and with no resources

and damage caused by building high rise

buildings next door the Church gradually fell

into near dereliction and needed essential

repair work to ensure its survival.   In the

intervening years they have succeeded in

keeping the memory of Sailortown alive for

the diaspora at home and around the world. 
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The Past
continued
They have collected photographs and oral

history from their community, brought social

housing into the area and maintain a vigil at St.

Joseph’s Church every Sunday.

Historians and academics call regularly to be

assisted In their projects and the community

run events throughout the year.

They have resurrected old traditions from the

past such as the May Procession which

honours the people whose livelihood

depended on the sea and the docksides.

The community are now getting older and

their enduring dream is to see the Church

preserved as the last remnant of Sailortown.

 

£75,000 would go a long way to make this

dream come true.

It would allow them to carry out essential

repairs, employ experts to advise on use and

conservation and design a space where future

generations can work, live and play. 
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The Present
St Joseph’s has been a landmark on Belfast’s docks

for many years. Its spire was the last and first

sight of home for its seamen as they saw it come

into view on their approach to shore.

Hemmed in now by high rise apartments and

car parks it was almost derelict. However, in

the last two years emergency repair funding

has been sourced to save ‘The Chapel on the

Quays.’ Deconsecrated, it cannot hold religious

services, but it still holds the memories of the

generations who passed through its doors.

Since we started repairs, we’ve had a number

of offers to ‘develop’ it as investors see its

potential. However, it was built for and by the

people of Sailortown and we hold it in trust for

them and the people of Belfast. We want to

open its doors as a community hub where the

community can meet again on a daily basis.

Although we have the holes in the roof fixed,

evicted the pigeons and electric light, there

are still leaks due to damaged rainwater

goods. It’s too damp and cold for regular use

we’re told by Health and Safety.

 

Once we get this fixed, we can open for

‘meanwhile use’, run activities for all and raise

running costs by staging events.

We have had some events and a list of

prospective users but the way it is now we

have to hire portaloos and noisy industrial

heaters. 

 

Sailortown has a new community now and

many children living in the area. They call

themselves the ‘Snailortown Kids’ and we

have started a weekly club for them. These

are held in a cramped office space in Winter

and an underground carpark in better

weather. There is no green space or play area.

They and their parents have to cross 7 sets of

pedestrian lights to get to the nearest shop or

school. Heavy docks traffic roll through the

area as ferries offload cargo.

However, they are imaginative and creative,

and our artists have enabled them to make a

short Horror film in the ‘haunted church’, as

well as a Halloween Maze where they ‘scared

a kid so bad, he farted’. They charged a fiver

entry to raise money for repairs so they can

use the space all the time. They also raised

money by selling their games, home-made

tattoos and hair sprays at our Barrow Market.

 

We are asking you to help us and them to

create a vibrant happening space in

Sailortown.
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The Future
Belfast has experienced a huge investment boom

in the past 20 years and the docks and quays are

beginning to again become the heartbeat of the

City.

The revitalisation encapsulated by the Titanic

development has showcased Belfast docks to a

worldwide audience as well as generating

hundreds of millions of pounds of investment,

wealth and job creation. In this new era,

Sailortown Regeneration propose that the

‘Chapel on the Quays’ becomes a focal point

for local people to use as a communal meeting

place and for all to remember and celebrate

Belfast’s maritime heritage.

 

A City is not just for tourists and office

workers. To be truly attractive to

international investors it must do more than

just build infrastructure and branding. It must

retain its individual identity as this is what

makes it unique.

 

We are on the road to opening St Joseph’s for

Community use, but it will eventually need a

full restoration to realise its full potential. It is

surrounded by multi-million-pound

development projects such as the York St

Interchange, the new University, City Quays

office and retail and across the river the

Titanic Quarter. In wider Belfast old buildings

are being knocked down for new builds. Inner

city communities which have survived for

centuries are being overwhelmed.

 

As we move into the future, we need to

remember that a city is built on people and

the people who live here need to feel they

belong and be enabled to play a part. It’s been

50 years since the Sailortown community was

devastated by road building. In these times of

‘Urban Regeneration’ there is an opportunity

to put right that wrong.

 

As the last Historic building in Sailortown it

needs major investment by City Planners.

The Community and statutory support is

there; with the commitment of key

stakeholders in the regeneration of Belfast, St.

Joseph’s can become a flagship project for a

waterside City.



Cooperative Enterprise
Development Agency

WHO ARE
CEDA?
Based in Belfast, CEDA is a Cooperative

development organisation building

prosperity in communities across the

UK and Ireland.  We work with local

partners such as Ulster Community

Investment Trust to establish and grow

community-owned co-operatives with

the aim of developing the cooperative

economy. Co-operatives and credit

unions are powerful tools that create

long-term growth and prosperity in

communities throughout the Uk and

Ireland.

We provide ongoing technical

assistance to help cooperatives address

individual needs via referrals, a fee for

service, utilising grant funding and

other means. 

We collaborate with communities,

cooperatives and social enterprises to

project manage new or existing

schemes.

Cooperative Crowdfund exists for co-operatives,

social enterprises, community groups, and other

ethical businesses that are making the world a

better and fairer place. Businesses that believe we

have a responsibility to each other and to future

generations. We believe communities should use

the profits they generate to help sustain their

local economies.

Why use this Model?

COOPERATIVE
CROWDFUND
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25 -27 TH MAY 2019

SAILORTOWN BELFAST MARITIME FESTIVAL WEEKEND

 

I N F O :

Sailortown is in the Docks area north of Belfast city
centre. At one time over 5,000 people lived in the
small, cobblestoned streets of terraced houses
between York Road railway station and the Lagan
channel. Visiting sailors from around the world mixed
with local Seamen and dockers in its bars and lodging
houses until the 1960/70’s when Sailortown homes
were demolished for the M2 Motorway and its
community dispersed to Tower Blocks and Suburban
Housing estates around Belfast.

 

O R G A N I S E R S :

Sailortown Regeneration is working to restore the
Historic St Joseph’s Church in Belfast Docklands as a
Community Space and thereby bring these once
vibrant streets back to life.
 
IMBIBE Events Ltd. is a specialist Craft Drinks, Food
and Entertainment event company who successfully
organise events in locations of historical importance
and/or logistical difficulty.
 
Household develops and shares inspiring and thought-
provoking projects with people, telling untold stories,
asking unspoken questions, and revealing hidden
narratives through creative visual arts programming
 
The American Bar, closed for a number of years, is
once more alive with impromptu music sessions,
poetry and gigs over two floors. The walls are adorned
with both Sailortown and American photographs and
paraphernalia.
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S A T U R D A Y  2 5 T H  / S U N D A Y  2 6 T H  M A Y  / M O N D A Y  2 7 T H  M A Y

Find out about Belfast’s Seamen in WW1 
Featuring photos and details of 60 Seamen who lived in Sailortown.
Watch Seafaring films on our large screen and learn about the huge contribution
the Merchant Navy and the generations of Sailortown people made to Maritime
History.

12 -6: Maritime Heritage exhibition in St Joseph’s Church

MARITIME FESTIVAL WEEKEND ITINERARY 
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S A T  2 5  T H  M A Y

Household Arts Collective, together with artist Thomas Wells and the
‘Snailortown Crew’ will present a participatory flavour-focused workshop,
inviting people of all ages to explore the 'Tastes of Sailortown'. Household have
been collecting tastes of Sailortown and Thomas will create recipes for
Sailortown inspired meals. We’d welcome your input to this exciting venture.

2 -5pm ‘Tastes of Sailortown’ at the Mission to Seafarers

S A T U R D A Y  2 5 T H  M A Y

A day of celebration of the Rotterdam Bar. The Rotterdam began as a holding
centre for convicts in the 1790’s but is best known as the iconic music venue
which ran from 1961-2012. Rock, Rhythm, Blues and folk enthusiasts flocked to
it as a place where all mingled for enjoyment of great music and congenial
company. Come for a catchup, listen to great music and stay for a beer.

12 – 7: Sailortown Sessions with IMBIBE Events 
‘A Rotterdam Retrospective’ in Barrow Square

W A L K I N G  T O U R S

Household Arts Collective, together with artist Thomas Wells and the
‘Snailortown Crew’ will present a participatory flavour-focused workshop,
inviting people of all ages to explore the 'Tastes of Sailortown'. Household have
been collecting tastes of Sailortown and Thomas will create recipes for
Sailortown inspired meals. We’d welcome your input to this exciting venture.

Walking Tours of Sailortown with SHIP
Sat 25th 1pm and Sunday 26th 1pm



S U N D A Y  2 6 T H  M A Y

Every May the People of Sailortown carry their Marian statue on a bier decked
with flowers around the Streets of Sailortown. This tradition was inspired by
Goanese Sailors who brought their May Day traditional procession to Belfast.
They pray for deceased members of their families and that current day Sailors
will be kept safe on the Docks and at Sea. It begins and ends at St Joseph’s
Church and is accompanied by a band from Glenarm.

Sailortown May Procession 3pm – 4pm

25 -27 TH MAY 2019

SAILORTOWN BELFAST MARITIME FESTIVAL 
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S U N D A Y  2 6 T H  M A Y

Belfast-based musician Mark McCambridge has been releasing music under the
name ARBORIST for a number of years (UNCUT 8/10, ★★★★ The Guardian and
★★★★ Mojo). Over the last 18 months he has embarked on a project of
researching and modernising the 19th century tradition of Sea Shanties and Sea
Songs, deriving material from Ulster Weaver Poems and traditional shanties as
well as original compositions. Joined by a flotilla of sea-dogs and shantymen
met along the way - as well as the best local artists Belfast has to offer - it will
be an afternoon of celebration of the form and its history, in the heart of
Belfast's Sailortown at St. Joseph's Church.

4pm – 6pm Sea Songs and Shanties

Join us for the festival and

support the project



For more information go to www.cooperativecrowdfund.org

For questions and enquires email stjoessailortown@gmail.com

DONATE TO THE PROJECT
WWW .COOPERAT IVECROWDFUND .ORG

Help fund this project to "open the doors"

of St. Joseph's and create a vibrant

happening community space in the 

area of Sailortown.


